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‘Why do we need a road safety plan?’

The simple answer to the question is that in March 2000 the Government, in it’s report, ‘Tomorrows
Roads: Safer for Everyone’, set local authorities targets for the reduction of casualties in road accidents
to be achieved by the year 2010.

The Targets are:
A 40% reduction in the number of people killed or seriously injured.
A 50% reduction in the number of children killed or seriously injured.

A 10% reduction in the slight casualty rate, expressed as the number of people slightly injured per
100 million vehicle kilometers.

In addition a Road Safety Plan for London was produced by TfL in 2001. This plan supported the national
targets and recommended further targets for reducing the numbers of pedestrians, pedal cyclists and
powered two-wheeler riders who are killed or seriously injured by 40% by 2010.

Following the excellent casualty reductions achieved in London in 2005,
the Mayor announced new lower targets, to be achieved by 2010:

A 50% reduction in the number of people killed or seriously injured.
A 50% reduction in the number of pedal cyclists and pedestrians killed or seriously injured.
A 60% reduction in the number of children killed or seriously injured.

A 25% reduction in the slight casualty rate, expresed as the number of people slightly injured per
100million vehicle kilometers

The road safety plan is how we intend to achieve the reduction in casualties. Through the plan we also
aim to develop and promote sustainable travel, making walking, cycling and the use of public transport
accessible to all.

This is our intention to make our borough...

Cleaner, greener and
safer for everyone.
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We know what our targets are, so how are we doing?

With the exception of powered two wheeler casualties (motorbikes, scooters, mopeds etc) we are on track

and look set to achieve the targets within the deadlines.
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Pedal Cyclists killed or seriously injured
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Powered Two Wheelers:

Motorcyclist casualties across London increased
from a low in 1995 of 5338 to a high of 7920 in
2001. It is noted this increase may be linked to the
increased number of powered two wheeled vehicles
licensed (from 62,000 in 1995 to 111,000 in 2005)

Throughout 2005/2006 and 2007 a concerted effort
to target motorcyclists has been made by the road
safety team. Motorcyclists in general are at much
greater risk of serious injury than other road users -
almost 50 times that for car drivers. These injuries
are highest amongst the inexperienced 16-19 year
olds and it is this group who urgently need to be
reached with messages about their safety, including
what they wear, how they ride and how their
scooters are maintained.

In 2005/06 members of the Road Safety team
helped to form a working party comprising road
safety representatives from the boroughs of
Harrow, Bromley, Greenwich, Islington, Hounslow,
Lewisham and Wandsworth. The aim of the working
party was to share ideas and ‘pool’ resources in an
attempt to address casualty reduction with young
scooter riders of powered two wheeled vehicles.

The Working group worked with a design company
to promote a safer approach to scooter riding for
16-19 year olds.

The design company held focus groups with young
people 16-19 year olds. From this we were able
to identify the direction the campaign needed to
go in with regards to reaching our target audience.
In conclusion we found that the most effective
means of targeting young people was through

a combination of hard hitting postcards and a
poster campaign. The campaign and website
when targeting young people made no reference
to scooters or road safety, in this way we attracted
young people to a website specifically tailored

to their age group. The campaign featured the
following:

A Poster/postcard campaign

A DVD produced to show in schools colleges
or at home

A Teacher pack with lesson plan
A |nteractive website

A Parent website

A Parent information pack

In 2006/07 we were on a working group once
again. This campaign was named The Right Gear
campaign, and highlighted the risks of wearing
inappropriate clothing when riding a moped or
scooter, and gave advice on what to wear to keep
safe. The campaign also featured advice and
information for car drivers warning them about the
consequences of failing to look out for scooter and
moped riders. In 2005, 14 people were killed or
injured everyday whilst riding a scooter or moped
on London streets, more than half who died were in
a collision with a car. Wearing the right gear could
have helped prevent some of the more serious
injuries.

The campaign included adverts on Magic FM and
Time FM during key morning commute times,
posters on scooter media, which were large posters
on scooter trailers being ridden round the borough
which promoted the campaign message; a poster
campaign in male washrooms in local pubs and
Vicarage Fields shopping centre, and a new
campaign website — WWW.rightgearlondon.com.

The website targeted both drivers and riders in an
effort to get the message across.
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We are to continuing to promote this campaign by How do we ensure we fulfil our obligations to the
advertising in local media and poster sites around Government and road users throughout the borough?

the borough throughout 2007/2008. The answer? with E’s

That is to say through...

Engineering, Education

and Enforcement. -i --

Roa

.

d Safety
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‘Engineering’

The implementation of engineering measures in the
reduction of road traffic collisions has proven to be
extremely successful.

But how do we decide where and what measures
to introduce?

By gathering information about the Borough'’s
roads we are able to build up a detailed picture
highlighting existing and potential road traffic
collision sites.

Regular studies into pedestrian movement, traffic
speed and flow along with accident data are key
elements in the formulation of our engineering
programme.

Statistical information provided to us from the
London Accident Analysis Unit is particularly useful
when identifying locations in the borough that

are performing poorly with regard to road traffic
collisions. With this information we are able to
target our priorities, aiming to deal with the worst
locations first.

Detailed study of the data provided by the LAAU
provides valuable insight into the pattern and
causes of accidents and plays a key role in
determining the type of engineering methods used.

Consultation with residents and representatives of
the emergency services is also a central part of the
‘engineering’ process.

Once engineering measures have been
implemented they are regularly monitored to assess
their impact on accident reduction. Through this

we are able to revisit and, if necessary, re-design
schemes to achieve the best possible results.

Safety Engineering Scheme before and after study

Hedgemans Road / Woodward Road, Dagenham

(study criteria = Accident Data 3 Years Prior Implementation to June 2004)

Location of Scheme:
Measures:

Implementation date: April 2002

No. of accidents 36 months before implementation:
Yearly average No. Accidents before implementation:

Number of accidents 36 months after implementation:

No. of accidents after implementation:

Yearly average No. of accidents after implementation:

Hedgemans Road / Woodward Road, Dagenham

Flat top speed humps

33

11.00

36 Months
17

7.85

(Example taken from the safety engineering scheme diary)
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‘Education

‘Changing attitudes, changing lives’

Road safety education, training and publicity have
each played a vital role in reducing accidents. One
has only to look at the success of campaigns linked
to drink driving and the wearing of seatbelts to see
the effect education and publicity has on attitudes
and behaviour regarding road safety.

Throughout 2006 we have been very proactive with
the following

Educational visits and presentations
Cycle training

Pre-driver training

In-car safety advice

National and local publicity campaigns
School crossing patrol service
Educational visits and presentations

Our aim is to continue with our work and influence
in schools, colleges and the community. We
produce a range of programmes that target specific
issues, not only national problems such as seat belt
wearing, but also local issues. A good example of
this is ‘Just a stones throw’, developed by one of
our staff in response to incidents of stone/object
throwing that can have road safety implications
through driver distraction.

When planning our educational programme,
innovation is the key and keeping abreast of current
and emerging issues will help us to keep ‘ahead of
the game’ and take a pro-active stance to reduce
casualties.

In addition to our education programme we also
resource our schools with up to date materials to
enable teachers and parents to continue promoting
road safety outside of our visits.

For example we have provided every primary

aged child with a publication aimed at reducing
dangerous parking outside schools. Our secondary
school pupils in year 11 and 12 receive a pre driving
publication called first car magazine, which tackles
issues relevant to this age group and includes
information on power two wheeler riding.

National and local publicity
campaigns.

A new campaign, in collaboration with some other
London boroughs has been launched.

Entitled ‘Dangerous Games’ this web-site and
resource pack is aimed at providing information
and advice for young bikers and their parents.

Anti drink and drive campaign working in
partnership with the Police.

Right gear campaign aimed at promoting the
correct clothing for riding scooters and motorbikes

38 schools participated in Walk to School Week this
May, a record for the Borough with approximately
12,800 taking part.

25 schools are now involved in the Junior Road
Safety Officers scheme operated through TfL.

Each school has two pupil volunteers who actively
promote road safety within their school environment

We will continue to support campaigns that promote
walking and cycling in the community. We will

also continue to join forces with our neighbouring
Boroughs and local Police force to highlight road
safety issues and to add weight to local and
national road safety initiatives.
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Cycle training.

The Road Safety Team has been undertaking
cyclist training with funding from TfL. In the past
year, a new National Cyclist Training Standard

has been introduced by central government that
will replace the old cycle proficiency course that
has been in operation since the 1950’s. The new
standard requires instructors to be accredited via a
four-day intensive instructor course followed by two
monitoring days. The training courses themselves
are more comprehensive than cycling proficiency
and are set at three levels of discipline. Level 1
covers basic control and maintenance in an off-road
environment, Level 2 is on-road around generally
quiet roads and covers the most common cycling
manoeuvres, and Level 3 includes more complex
junctions and roundabouts.

Training is currently conducted by Road Safety
Officers, Sports Development Officers and private
training organisations.

It is envisaged that with a higher level of funding we
could increase our numbers of children receiving
Level 2 training and broaden the scope of training
to include adults and/or families.

In the past year we have trained over 1,000
children with around 300 of these to Level 2. With
additional funding we could increase these figures
substantially, and at the same time open up the
opportunity for more people to become accredited
instructors.

School crossing patrol service.

The school crossing patrol service in London
started in Barking and Dagenham in 1947.

Presently, we have 43 patrols serving schools
across the borough.

The patrollers are very well respected by the
community to whom they serve. They are an
integral face of road safety.

The service is one way of providing a crossing
point for children on their way to and from school.
Other facilities include zebra, pelican, puffin and
toucan crossings.

In Car Safety

An emerging national problem has been the
growing number of adults and children who are
not complying with seat belt wearing laws.
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To raise awareness of this issue, road safety officers
carry out child seat checks and promote seat belt
wearing through schools programmes and publicity.

Educational Visits

Theatre in Education is a powerful medium to
communicate road safety messages. With funding,
we hope to bring in more professional productions to
target specific age groups with relevant messages.

We have a number of road safety education
programmes that fit into the school curriculum for
all key stages. Examples are set out in the list
below.

Safe places to cross the road

This programme allows people to be able to
identify a number of safe places to cross the road.
A number of interactive crossings are used to
demonstrate how the crossings work.

RED means STOP!

This involves role-play. The outcomes are for early
year pupils to be able to recognize the meaning of
STOP, and associate it with the colour RED. The
importance of holding hands with a grown up’s is
highlighted along with walking on the pavement not
in the road.

Seat belts

This lesson is designed to give an understanding of
the correct use of seat belts in vehicles. The legal
aspects and consequences of not wearing a seat
belt for drivers and passengers are highlighted.

What happens in a road collision

Pupils are given the opportunity to discuss the
consequences of a crash during this lesson. A
graphic description of what happens to the human
body during a road traffic incident is given. This
includes injuries received by pedestrians, drivers
and passengers.

The BIG Debate

Conducted in the style of TV type debates, it is
chaired by a Road Safety Officer. As with many
debates the outcome of the session is to raise

awareness and promote analysis of the subject

Drama & Role play

Through mime and drama, pupils are encouraged
to role-play and act out road safety scenarios, with
the road safety officer highlighting consequences
of unsafe actions that can affect road users and
pedestrians.

Be bright be seen!

Every year we hold a be bright be seen day. We
encourage primary school aged children to wear
something bright for the day. The day is held when
the clocks go back, and by encouraging the children
to be bright, it highlights the darker evenings and
the dangers associated with them.

How fast how long?

Using a measuring wheel, pupils can begin to
appreciate stopping distances for a vehicle traveling
at 30mph, 50mph and 70mph.
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Just a stone throw

Objects being thrown at passing vehicles are a
concern. Using a variety of everyday props this
powerful and dramatic presentation inspired by
a true story, this allows pupils to discover the
consequences of a vehicle being hit with an
object at speed.

Happens all the time

A classroom based learning experience. Pupils
have the opportunity to study local accident data
and to plot the figures onto a bar chart. Topics
include pedestrians, cycling and car passenger
accident statistics.

National and Local Campaigns

Publicity and advice is available to cover a
wide range of road safety issues and manned
exhibitions help the public to engage with
professional road safety officers who help
answer their queries.

The team will be supporting both DfT
campaigns as well as campaigns aimed at
raising awareness of local road safety issues.

School travel plans

A school travel plan is a document, owned by
the school, which sets out measures designed to
reduce the number of car trips made to a school
or group of schools by parents and staff.

On completion each travel plan will be submitted

to Transport for London. Subject to approval funds
can be released for the implementation of highways
improvements highlighted in the plan.

Schools are given a grant to pay for any changes
within the school, to encourage sustainable
transport. Schools have spent this money on
cycle sheds, shelters in the playground,

bike pools, showers etc.

A guidance document has been produced by
TfL entitled “What a school travel plan should
contain”. Intended for referral to schools, it sets
out the main components of what is required for
a successful plan under six headings:

. Tell us about your school
. What are the issues at your school?

. How has everyone been involved?

H WO N =

. What exactly do you want your plan to
achieve?

5. How are you going to achieve it?

6. How are you going to monitor progress?

It is from this document that a school travel plan
template has been developed to assist all schools
participating in the travel plan process in Barking
and Dagenham. While schools are expected to
develop their own school travel plan, they will be
supported by the council’s school travel plan officer
who will provide the advice and guidance required
to complete the process.

Road Safety Plan 2008



Notes

Road Safety Plan 2008









